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03 September 2024 

 

Nigel Corry 

Chief Executive  

Greater Wellington Regional Council 

Email: Nigel.corry@gw.govt.nz 

Cc: daran.ponter@gw.govt.nz; emma.speight@nzta.govt.nz  

 

Dear Nigel, 

 

2024-27 National Land Transport Programme – Final decisions 

 

The NZ Transport Agency Waka Kotahi (NZTA) Board has now adopted the 2024-27 National Land 

Transport Programme (NLTP). The NLTP is our commitment to the Government’s priorities for the 

land transport system set out in the Government Policy Statement on land transport 2024 (GPS 2024). 

These are boosting economic growth and productivity, increasing resilience and maintenance, 

improving safety and focusing on value for money. 

 

Thank you for the huge amount of time and effort you’ve put into developing your submissions and 

supporting documentation. It’s only through working closely together that we’ve been able to develop 

this NLTP. 

 

Greater Wellington Investment for 2024-27 
 

• A total of $3.3 billion is forecast to be invested in Greater Wellington in the 2024-27 National 

Land Transport Programme (NLTP) period. 

• Investment in Greater Wellington during the 2024-27 NLTP will focus on building greater 

resilience into the network with improvements to both the roading network and public transport 

system. 

• The $3.3 billion forecast investment includes: 

o $337m forecast maintenance operations investment 

o $331m forecast for pothole prevention 

o $1.1b forecast improvements investment 

o $1.3b forecast public transport investment 

o $2.5m forecast safety investment 

o $195m forecast walking and cycling investment 

 

Greater Wellington investment highlights for 2024-27 

• Work will progress on 2 Roads of National Significance - Petone to Grenada Link Road and 

the Cross Valley Link, and SH1 from Wellington CBD to the airport, including a second Mount 

Victoria Tunnel and Basin Reserve upgrade. 

• Complete stage 2 of the SH58 safety improvements, a Road of Regional Significance 

• Progress the SH2 Melling Transport Improvements 

• Invest in new trains to deliver increased capacity on the Wairarapa and Manawatū lines 

• Continue work on the Ngā Ūranga ki Pito-One (Ngauranga to Petone) section of Te Ara Tupua 

• Improve safety and resilience of almost 212 lane kilometres of state highways through 

targeted maintenance operations and pothole prevention.  
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• Build a Commercial Vehicle Safety Centre on SH1 Mackays Crossing.  

  

More information  

 

This factsheet includes key highlights of our investment in Greater Wellington. For more information on 

the 2024–27 NLTP, visit our website. 

 

Attachment 1 sets out your continuous programme allocations and your low-cost, low risk programme 

allocation.  

 

The complete list of activities included in the NLTP can be viewed here.  

 

Ministerial Expectations in GPS 2024 
 
GPS 2024 includes a Statement of Ministerial Expectations for NZTA and the sector in general. This 

statement recognises the need for active cooperation of all players in the sector to deliver the results 

for the land transport system that New Zealanders want and deserve.   

 

NZTA is expected to ensure that road controlling authorities and public transport authorities follow the 

Ministerial expectations where applicable. In particular, it is expected that the NZTA will ensure 

Ministerial expectations are incorporated into the requirements placed on other road controlling and 

public transport authorities as a condition of inclusion of their projects in the National Land Transport 

Programme (NLTP).   

 

We've reflected in Attachment 2 how approved organisations can actively support the delivery of the 

Minister's expectations in GPS 2024. I would also urge you to ensure that you and your staff are 

familiar with the contents of the GPS including Section 5 where the expectations are set out. 

 
Conditions of inclusion in the NLTP and funding 
 

Alongside adoption of the NLTP, the NZTA Board also approved terms and conditions that apply to 

NLTF funding approvals during this NLTP period for activities of approved organisations or NZTA (for 

its own activities).  These terms and conditions are set out in Attachment 3 and tie in the general 

requirements and conditions set out on NZTA’s website and any other conditions attached by NZTA to 

funding of any specific activity.  They also reflect and support the Ministerial expectations highlighted 

above.   

 
These terms and conditions provide that NZTA may develop and provide to approved organisations 

(and NZTA (for its own activities)) other specific requirements to achieve Ministerial expectations 

(including measures to assess whether an approved organisation is making appropriate progress), 

and self-assessment and reporting requirements to demonstrate the steps that an approved 

organisation has taken to meet relevant expectations and any specific requirements.  We are currently 

in the process of considering what specific requirements, self-assessment and reporting requirements 

are needed to achieve the Ministerial expectations.  We will provide these to you once they have been 

developed. Generally, this is likely to include requiring: 

▪ periodic self-evaluation and reporting of your performance against Ministerial expectations, 

including identifying improvements in practices to enhance performance; 

▪ monitoring alignment with Ministerial expectations by NZTA as part of future investment 

audits. 

 

We also anticipate that the reconstituted Road Efficiency Group (REG) will support opportunities for 

benchmarking, sharing of best practice, use of REG tools etc. to assist in meeting these expectations. 

https://www.nzta.govt.nz/planning-and-investment/national-land-transport-programme/2024-27-nltp/
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The Director of Regional Relationships for your region, Emma Speight, will be in contact with you to 

answer any questions you may have relating to the decisions made and to discuss any questions or 

concerns you may have. However, please feel free to contact her at your own convenience.  

 

We look forward to continuing to work closely with you in coming months as we work to deliver on the 

Government’s priorities. 

 
 

 

Yours sincerely 

 
Nicole Rosie 

Chief Executive 
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Attachment 1 
Approved investment for 2024-27 NLTP – Greater Wellington Regional Council 

 
Continuous programme allocation 

The NZTA Board has endorsed the final allocations for your continuous programmes as shown in the 

table below.  

Activity Class 
2024-27 indicative 
funding allocation 

2024-27 allocation at 
NLTP adoption 

Public Transport Services $789,754,000 $789,754,000 

Public Transport Infrastructure $58,459,000 $58,459,000 

Safety $706,000 $706,000 

The figures above are in total cost which is both local and NLTF share.  

Low cost, low risk allocation 

In this NLTP, given the available funding and existing commitments, coupled with the specific priorities 

of the GPS, LCLR programmes were only affordable in the state highway improvements and local 

road improvements activity classes for high GPS aligned activities. The activities in your LCLR 

programme in these activity classes did not meet this threshold. Cashflows in other activity classes are 

for committed projects. 

The NZTA Board has endorsed allocations for your low cost low risk programmes as shown in the 

table below.  

Activity Class / Funding Source 2024-27 allocation  

Public transport infrastructure $2,200,000 

The figures above are in total cost which is both local and NLTF share.  

Where LCLR allocation also includes funding for the completion of committed activities, these activities 

should be prioritised and completed by December 2025. 

For more project specific detail, please discuss with your investment advisor.  

In addition to the LCLR allocations outlined above, NLTP 2024-27 establishes a new $100m fund for 

low cost (<$2m) improvements that are targeted at delivering on the GPS strategic priorities of 

economic growth and productivity, increased resilience, and value for money.  

The new fund will be available to low cost low risk projects that deliver on these strategic priorities and 

are assessed by NZTA as having a high GPS alignment or high net present value. Please contact your 

NZTA maintenance investment advisor for further detail regarding access to this fund. 
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Attachment 2 

Supporting delivery on the Minister of Transport’s expectations outlined in GPS 2024 

A focus on delivery 

Approved organisations are expected to: 

• demonstrate contribution of their proposed activities to the GPS strategic priorities and GPS 

expectations. 

• actively seek to progress and deliver their funded activities in line with the GPS expectations.  

• ensure their business cases are focussed on the primary transport objective(s) of their 

projects, are completed in a timely fashion to control costs and deliver on the strategic 

priorities of the GPS. 

• maintain a tight control on the scope and cost of their projects and adopt a “no frills” approach. 

(GPS 2024 gives examples of “no frills” and NZTA is considering providing further guidance 

around this approach). 

 

A focus on core business 

Road controlling authorities are expected to: 

• act primarily as delivery agencies (alongside NZTA), recognising that the Ministry of Transport 

is to lead the oversight and development of policy for New Zealand’s transport system. 

 

A focus on value for money 

Approved organisations are expected to: 

• choose the most advantageous combination of whole of life cost and infrastructure quality to 

meet a “no frills” specification that delivers the primary transport objective of the project in the 

most cost-effective manner. This requires identifying the project’s primary objectives and will 

affect option selection. (NZTA is currently revising its guidance in this regard). 

• monitor its operational expenditure to ensure that it is achieving value for money and that it 

can deliver within approved NLTF funding approvals. Reporting on operational expenditure 

continues to be via Transport Investment Online. Forecasting future expenditure continues to 

be via the Programme Monitor on a quarterly basis. 

• focus on providing services that meet the needs and expectations of users. 

• in the case it has approved funding for a road safety promotion programme, will identify the 

most cost effective and beneficial method for carrying out that programme. This may be 

supporting national advertising, rather than engaging in regional or local advertising and only 

engaging in advertising where necessary. 

 

 
Road controlling authorities are expected to: 

• obtain value for money by keeping costs under control and identifying savings that can be 

reinvested back into maintaining or improving the land transport network. 

• actively seek to reduce expenditure on temporary traffic management through a risk-based 

approach while maintaining safety of workers and road users.  

• report expenditure on temporary traffic management in a way that these costs can be reported 

by NZTA to the Minister each month. This requires requesting contractors to itemise TTM 

costs in their contract claims. 

• consider the use of standardising design or delivery of building and maintaining roading 

infrastructure where appropriate to do so to obtain value for money.  

• be open to new models of delivery that are likely to result in better and smarter services and/or 

lower costs. 

• for proposed investments in walking and cycling, undergo robust consultation with community 

members and business owners that could be affected by the investment, prior to any 

investment decisions being made. 
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Consider other revenue sources and other funding and delivery models 

Approved organisations are expected to:   

• consider relevant funding and financing options in relation to each of their projects. 

• consider relevant sources of third party funding in relation to their projects and actively pursue 

those deemed suitable and include in each project’s funding mix. 

• consider relevant delivery models that represents value for money and balance appropriate 

levels of risk and timely delivery. 

 

Increased focus on performance and efficiency 

Road controlling authorities are expected to: 

• comply with requirements in the NZTA Performance and Efficiency Plan that are relevant to an 

RCA. These relate to management of programmes, asset management practices, price/quality 

trade-offs for maintenance and operations expenditure, business case and cost estimation, 

managing overheads and back-office costs, and other GPS requirements and Ministerial 

expectations. 

• monitor and provide information to NZTA to enable monthly reporting to the Minister on 

delivery of the Performance and Efficiency Plan. 

• review their activity management plans in order to improve long-term maintenance outcomes 

by increasing the percentage of rehabilitation of the local road network towards 2% per 

annum. RCAs will deliver in accordance with approved funding for 2024-27 and will identify 

what funding is required to lift to 2% in future years. 

• review their activity management plans in order to achieve long-term maintenance outcomes 

by increasing resurfacing the local road network towards 9% per annum. RCAs will deliver in 

accordance with approved funding for 2024-27 and will identify what funding is required to lift 

to 9% in future years. 

• demonstrate progress towards fixing potholes on local roads within 24 hours of inspection. 

This requires best endeavours where it is value for money to repair potholes within that 

timeframe. RCAs will report on a monthly basis the response times for repairing potholes on 

its local road network. 

 

Specific expectations relating to public transport  

Public transport authorities are expected to: 

• actively work towards increasing farebox recovery by 30 June 2027. This includes operating 

within approved funding of public transport continuous programmes, reviewing services that 

are delivering very low farebox recovery and considering appropriate fares. 

• support and actively work towards transition to, delivery of and operation of the National 

Ticketing Solution in partnership with NZTA. This includes aligning concessionary fare 

structures with national policy to make the National Ticketing Solution cost effective and value 

for money for customers. 

 

Supporting NZTA to report on the expectations 

Approved organisations are expected to: 

• use best endeavours to support NZTA in reporting on progress towards meeting the Minister's 

expectations in relation to GPS 2024 by providing information relating to their respective local 

transport networks.  
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Attachment 3 

 Terms and Conditions of NLTF funding for activities during NLTP 2024-2027 period  

1 The following terms and conditions apply to the approval by NZTA of funding from the National 

Land Transport Fund (NLTF) during the 2024-2027 NLTP period for approved activities carried 

out by an approved organisation or NZTA (for its own activities). 

2 The approved organisation or NZTA (for its own activities): 

2.1 must comply with all the general requirements and conditions set out on NZTA’s website 

(as amended from time to time)( 2024-27 NLTP investment requirements | NZ Transport 

Agency Waka Kotahi (nzta.govt.nz)) applying to organisations who receive NLTF 

funding for approved activities, and any other conditions that NZTA attaches to funding 

of any activity (including those conditions communicated to approved organisations 

when advising indicative funding allocations for continuous programmes); 

2.2 must take all reasonable and practicable steps available to it to support it: 

(a) meeting the Minister of Transport’s expectations for the land transport sector set 

out in Section 5 of the Government Policy Statement on land transport 2024/25–

2033/34(including as those expectations are communicated in writing by NZTA 

for particular types of funding or activity); and 

(b) satisfying any other requirements and conditions specified by NZTA in relation to 

an approved activity and a particular Ministerial expectation; and 

2.3 must comply with any self-assessment and reporting requirements linked to Ministerial 

expectations (referred to below). 

3 NZTA may develop (and update) and provide to approved organisations and NZTA (for its own 

activities): 

3.1 other specific requirements to achieve Ministerial expectations (including measures to 

assess whether an approved organisation is making appropriate progress); and 

3.2 self-assessment and reporting requirements to demonstrate the steps that an approved 

organisation has taken to meet relevant expectations and any specific requirements. 

4 If NZTA determines that: 

4.1 the steps taken (or the progress being made) by an approved organisation, or NZTA for 

its own activities, to meet relevant expectations or any specific requirement is not 

satisfactory; or 

4.2 an approved organisation, or NZTA for its own activities, has failed to comply with the 

self-assessment and reporting requirements, 

NZTA may, at its discretion: 

4.3 require the approved organisation, or NZTA, to provide further information to NZTA 

and/or propose how it will address or remedy the matter; 

4.4 amend the funding approval for the relevant approved activities to lower the amount of 

funding approved; and/or 

https://www.nzta.govt.nz/planning-and-investment/planning-and-investment-knowledge-base/2024-27-nltp-investment-requirements/
https://www.nzta.govt.nz/planning-and-investment/planning-and-investment-knowledge-base/2024-27-nltp-investment-requirements/
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4.5 withhold (or make subject to additional supplemental conditions) funding for that 

approved activity. 

 


